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C.I.%. ADMINISTRATIVE gy

TEINTATIVE C.I. G. ADLINISTRATIVS PROCEDURE IOR

HANDLING CABLES IIGi PARTICIPATING DUPARTNINTS

1.  (a) The objectives of this order are to establish a uniform system
for the procuremant, delivery, security and accounting of departmental cables
furnished ta 0IC, to reduce as much as possible the administration incident to
tha procesaine of Uie cables, and to expedite the flow of cables to those who
requive thai in-the periormance of their duty.

(%) The particulars of this order will be put into effect on a trial
bariz at 090, 17 Dacenber 1946. Initially, copies of cables will be procured
ant hendied in crankities as indicated below. Action to Ojfﬁct necessery
shasses will be initiated by OCD ‘as required.

(c) inless otherwise specified by the department of origin, it will
Lo snswerd *hal each cable is available Lor distribution within CICG in ac- ‘
Ioo34 (A“P“ with ©I0 needs, subject only to established security—proéedures.
Unwevar, the ¢isiribution of cables wiil be strictly limited to only these CIG
shalf and office personrel who must have access to the information contained
tnerein. Assistant Directors and comparable CIG officials will initiate the
renessary measures within their offices to insure application of this principle
of hendling canles, particularly in the-case of those cables containing TOP
STORTT and eritical information.

2. (a) All incoming and outgoing cables containing intelligence informa-
tion or relating to intelligence operations of interest to CIG will be procured.
These will include those cables sent or received in response to specific CIG
{ collecsinn requests as announced in collection directives.

(b) All administrative cables pertaining to CIG operations will
be similarly obtained.

3. (a) All participating departments operating a cable service for

the procurement of intelligence informnation related to the national security,

\

TFFECTIVE 50 JUNE 1947 CIG ADLINISTRATIVE ORDERS WILL 1ERAIN IW PORCE TNT
\.:AJ:CL.:L...:?LD Cw { SUPBRS3EDED
-COLFIDTNTIAL

RENUMBERED PER CIA GENERAL ORDER -

Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050042-3

TIL

25X1A

25X1A

25X1A




Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050042-3

CON TR TIA

};» . N “y ‘o
or {er mxpediting administration in areas in which CIG has an admini strative
interast, are required, under NIA Directives Nos. 1 and 5, to furnish the CIG
with those cables deécribed in paragraph 2 above.

(b) CIG will, except as noted below, procure three (3)‘ copies of

cables described in paragraph 2 above from each participating depariment,

separated into two (2) sets, set il containing two copies of each cable, and
set #2 con‘baining‘one copy thereof.
o DNeovartments presently concerned are:
(a) State ~- Cables will be picked up at offices in thc State
Dopnitrient ag specified by the Office of the Secretary
of Ctatois b
(b) Var -- Cablcs will be picked up at:
Cable Branch, Office of the Director of Intelligence,
WDGS, Room - D B8l1, Pentagon.™
(c) Navy -- Cables will be picked up at:
(1) Despatch Section, ONI, (OP-32-C-2Ll),
Room 3722, Navy Department Building, and
(2) Top Secret Control (OP-32-1-25),

e

Room 3505 A, Navy Department Building. ™
5. (a) On days other than Saturday and Sunday, the cables from each
department will be picked up at least three (3) times a day in accordance
with schedules to be published from time to time by the Communications
Division, P & A Branch.

(b) The taturday schedule will consist of only one (1) pickup.

(c) Unless otherwise directed no f)ickups will be made on Sundays
or legai holidays.

6. Communications Division, P & A Branch will be responsible for ef=
fecting the pickups at the respective Departments, and the delivery to the
proper CIG agency of all cables covered by fhis order. Authorized couriers
will receipt for the cables as required and, properly safeguarding them, de-

liver the cables as specified in paragraph 8 below.

3 Two ‘copies only; deliver both copies directly to ORE, Room 115, Central Bldg.
#%  Four copies (2 sets of 2 copies each); deliver set #1 to ORS, Room 115,

Central Bldg., and set ;2 to Cable Control Unit, Signal Center, P & A Branch.
st One copy only; deliver directly to ORE, Room 115, Central Bldg.

CONFIDENTTAL . . -2-
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ihe two sets of cables described in paragraphs 3 h and L above (see

g
)
¥
T
%

erceptions) regardless of classification or source, will each be accompanied
by an itemimed receipt in duplicate for the cables contained in a set.

8. (a) The CIG couriers will, without delay, deliver sets #L of the

departmeatal cables directly to ORE (Reoom 115, Central Building), and will re-
czive from NRE a signed copy of the itemized receipt for all cables so delivered.
% This copy will be retained by the Communications Division, P & A Branch, and
will be their receipt for the cables delivered to ORE. ORE will then retain a
copy of the itendzed‘receipt of all cables delivered to ORE.

(b) The couriers will next deliver sets #2 (see exceptions noted in
; paragraph li above) of departmental cables to the Cable Control Unit, Signal
' Center.

9. ORT is responsible for screening all sets #1‘cables and immediately
extracting one copy of intelligence information cables which should be brought
to the attention of the Director of Central Intelligence. The cables selected
for the Director of Central Intelligence will be placed in suitable folders
and delivered as soon as possible after selection to the Secretary to the
Director of Central Intelligence who will circulate the cables in the Director's
office, collect and return them to ORT.

iO. (a) The Cable Control Unit? Signal Center will separaté the cables
in sebs j#2, immediately upon receipt from the couriers, into two groups, one
é grovp nomprising those cables containing intelligence information and a second
group containing administrative cables pertaining to CIG operations.

(b) The Cable Control Unit will immediately make the group of cables i

containing intelligonce information available to authorized representatives of
the Distribution Division, Disscmination Branch, 02D, for their examination
(without receipt). The Cable Control Unit will make such further distributien,
after required paraphrasing and reproduction, to appropriate operating offices
of CTG as directed by the Distribution Division, Dissemination Branch, OCD.

Tn the case of set #2 of the iar Dapartment cables, howaver, one copy of all

intelligence information cables will be delivered immediately to 0S0.
(¢) The Cable Control Unit, Signal Center, will determine and send

to action and information addressecs within CIG, copies of the administrative

CONFIDENTIAL , : -3-
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cables pertaining to CIG operations, reproducing and paraphrasing cables as re-
quired. A copy of important administrative cables will be sent to the Director
of Central Intelligence for his information by the Cable Control Unit, Signal
Center, in the same manner as indicated for those intelligence informaﬁon cables
scfeened and processed to the Director of Central Intelligence by ORE. (see
peragraph 9 above)

11. The Communications Division, P & A Branch, will retain for file a
copy of all cables in sets #2 and insure that data pertaining to the number of
copies réproduced and their distribution, both for action and for information,
within CIG is clearly indicated for each cable.

12. In the event that unusually important priority cables are received
tyaparticipating department during off-duty hours, the participating department
will notify the standby officer of the Cventral Intelligence Group who will be
contacted by calling ﬁXecutive 6115. The CIG standby officer will then take 2oX1A
necessary action as prescribed in CIG Administrative Memorandum - dated
15 November 1946.

13. (a) CIG agencies are responsible for all cables delivered to them.

() All cables delivered to the Cable Control Unit, Signal Center,
will be the responsibility of that Unit, If and when distribution is accom-
plished as a result of distribution directives, the Cable Control Unit will
establish necessary accounting and security control procedures.

(¢) Communications Division, P & A Branch, will be the accountable
CTG srerwv Jor only those cables received in CIG in accordance with the pro-
viszons of this order. |

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 25X1A

Deputy Executive for Personrie
and Administration ‘-

CONFIDENTIAL -~
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CuMTRAL INTELLIGWACE GROUP

C.I.G. ADWINISTRATIVE omym-

TWNTATIVE C.I.G. ADWINISTRATIVTE PROCEDURT IOR
HANDLING CASLSS JROM PARTICIPATIMNG DWPARTMINTS

1. (a) The objectives of this order are to establish a uniform system
for ths procuremasnt, delivery, security and accounting of departmental cables
furnished to CIG, to reduce as much as possible  the administration incident to
the processing of the cables, and to expedite the flow of cables to those who
require them in the performance of their duty.

(b) Te particulars of this order will be put into effect on a trial
basis at 0800, 17 December 1946. Initially, copies of cables will be procured
and handled in gnantities as indicated below. Action to effect necessary
chanees will be initiated by OCD as required.

(¢c) Unless otherwise specified by the department of origin, it will
be assumed that each cable is available for distribution within CIC in ac-
cordfnce with CIG needs, subject only to established security procedures.
However, the distribution of cables wiil be strictly limited to only those CIG
staif and office personnel who must have access to the information contained
therein. Assistant Directors and comparable CIG officials will initiate the
necessary measures within their offices to insure application of this principle
of hendling cables, particularly in the case of those cables containing TOP
STORMT and eritical information.

2. (a) All incoming and outgoing cables containing intelligence informa-
tion or relating to intelligence operations of interest to CIG will be procured.
These will include those cables sent or received in response to specific CIG
collection requests as announced in ¢ollection directives.

(b) All administrative cables pertaining to CIG operations will
be siﬁilarly obtained.

3. (a) All participating departments operating a cable service for

the procurement of intelligence information related to the nabtional security;

COLFIDUNTIAL fo=-1-
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¢ Do enrediting administration in areas in which CIG has an administrative
Dnlnaan ., are required, under NTA Directives Nos. 1 and 5, to furnish the CIG
with those cables deseribed in paragraph 2 above.

(b)Y  CIC will, except as noted below, procure three (3) copies of
carlas doporibed in paragraph 2 above from each participating department,
seuarates inbo tvio (2) sets, set 1 containing two copies of each cable, and
sat 2 omtaining one copy thereof.

I D;partmmnts‘presently concerned are:
{a) Ghate -- Cables will be picked up at oiffices in thc State

Domr~ztrient as specified by tho Office of the Secretary

of Ctotos*

(b) War -- Cavics will be picked up at:
Cal:le Brahch, Offiée of the Director of Intelligence,
{75, Room 2 D 8ll, Pentagon.™™

{r} Yavy -- Cables will be picked up at:

(1) Despatch Section, ONI, (OP-32-C-2Ll),

\oom 37272, Havy Department Building, and

(2) Top Secrset Control (OP-32-Y-25),

Room 3505 A, Navy Department Building. ¥

5. (a) On days other than Saturday and Sunday, the cables from each
department will be picked up at least three (3) tiues a day in accordance
with schadules to be published from time to time by the Communications
Niwezion, 2 & A 1‘5.1"&1;101'1w

{h) The Laturday schedule will consist of only one (1) pickup.

(¢) TUniess otherwise directed no pickups will be made on Sundays
or legal holidays.

6, Communications Division, P & A Branch will be responsible for of-
fécting the pickups at the respective Departments, and the delivery to the
proper CIG agency of all cables covered by this order. Authorized couriers

will recaiot for the cables as required and, properly safeguarding them, de-

1iver the cables as specified in paragraph 8 below.

* Tio copies only; deliver both copies directly to ORE, Room 115, Central Rldg.
##  Four copies (2 sets of 2 copies each); deliver set #1 to ORZ, Room 115,

. Central Bldg., and set 2 to Cable Control Unit, Signal Center, P & A Branch.
5t One copy only; deliver directly to ORE, Hoom 115, Central Bldg.

CONFIDENTIAL | e
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7. The two sets of cables described in paragraphs 3 b and ! above (see
exceptions) regardless of classification or source, will each be accompanied
by an itemized receipt in duplicate for the cables contained in a set.

8. (a) Te CIG couriers will, without delay, deliver sets #1 of the
departmenial cables directly to ORET (Room 115, Central Building), and will re-‘
ceive from ORE a signed copy of the itemized receipt for éﬁl cables so‘delivered.
This copy will be retained by the Communications Division,‘P & A Branch, and
will be their receipt for the cables delivered to ORE. ORE will then retain a
copy of the itemized receipt of all cables delivered to ORRE.

(b) The couriers will next deliver sets #2 (see exceptions noted in

paragraph U above) of departmental cables to the Cable Control Unit, Signal

9. ORW is responsible for screening all sets #1 cables and immcediately
extracting ons copy of intelligence information cables which should be brought
to the attention of the Director of Central Intelligence. The cables selected
for the Director of Csntral Intelligence will be placed in suitable folders
and delivered as soon as possible after selection to the Secretary to the
Director of Central Intelligence who will circulate the cables in the Director's
office, collect and reburn thom to ORT.

10. (a) The Cable Control Unit, Signal Center will separate the cables
in sets 72, immediately upon receipt from the couriers, into two groups, one
group comprising those cables containing intelligence information and a second
grovp centaining administrative cables pertaining to CIG operations.

(b} The Cable Control Unit will immediately make the group of cables
containing intelligence information available to-authorized representatives of
the Distribution Division, Disscmination Branch, 07D, for their examination
(without receipt). The Cabic Controi Unit will méko such further distribution,
after roquired paraphrasing and reproduction, to appropriate operating offices
of CIG as directed by the Distribution Division, Dissemination Branch, OCD.

In the case of set #2 of the War Dapartment cables, howsver, onec copy of‘all
intelligence information cables will be delivered immediately to OSO..

(c) The Cable Control Unit, Signal Center, will determine and send

"to action and information addressees within CIG, copies of the administrative

CONYIDENTIAL -3 -
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cables pertaining to CIG operations, reproducing and paraphrasing cables as re- .
guired. A copy of important administrative cables will be sent to the Director
| of Contral Intelligence for his information by the Cable Control Unit, Signal

Center, in the same manner as indicated for those intelligence information cables

screened and processed to the Director of Central Intelligence by ORE. (see
paragraph 9 above)

11.. The Communications Division, P & A Branch, will retain for file a
copy of all cables in sets #2 and insure that data pertaining to the number of
copies reproducéd and their distribution, both for action and for information,
within CIG is clearly indicated for each cable.

12, 1In the event that unusually important priority cables are received

breparticipating department during off-duty hours, the participating department
. will notify the standby officer of the Central Imtelligence Group who will be
| contacted by calling EXecutive 6115. The CIG standby officer will then take 25X1A
necessary action as prescribed in CIG Administrative Memorandum- dated
15 November 1946.

13. (a) CIG agencies are responsible for all cables delivered to them.

(b) All cables delivered to the Cable Control Unit, Signal Center,

will be the responsibility of that Unit, If and when distribution is accom-
plished as a result of distribution directives, the Cable Control Unit will
establish necessary accounting and security control procedures.
* (¢) Communications Division, P & 4 Branch, will be the accountable

£ CIG agenqy for only those cables received in CIG in accordance with the pro-

virions of this order.

256X1A

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Deputy Extcutive fol Personrie
: and Administration ‘-

~ CONFIDENTTAL : R k-
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| TNTATIVE C.1.8: ADWINISTRATIVE PROCEDURE FOR
f{ANDLING CADLES IROn. PARTICIPATING DUPARTMINTS

1. (a) The objectives of this order are to establish a uniform system

! for the procuremsnt, delivery, security and accounting of departmental cables

furnished to CI@}, to reduce as much as possible the administration incident to

| the processing of the cables, and to expedite the flow of cables to those who
raquire them in the performance of their duty.

\ (») The particulars of this order will be put into effect on a trlal
basis at 0800, 17 Dacenber 1546. Initially, copies of cables will be procured
and handled in quantities as indicate‘d below. Action to effect necessary
changes will be initiated by OCD as required.

(c) Unless otherwise specified by the department of origin, it will
be assumed that each cable is available for distribution within CIf} in ac-
corcanca vith \'.}IA needs, subject only to established security procedures.
Howevar, the distribution of cables will be strictly limited to only those CIR

' staff and cffice personnel who must have access to the information'contained

therein., Assistant Directors and comparable (T officials will initiate the
necessary mgasuf'es within their offices to insure application of this principle

0% hendling cables, particularly in the case of those cables containing TOP

‘ STOHTT and eritical j.ni'orxﬁati.on.

2. (a' Ail incoming and outgoing cables containing intelligence informa-
tion or relating to intelligence operations of interest to CIf~will be procured.
These will include those cables sent or received in response to specific CI[S}
collertion requests as announced in collection directives.

j (b) All administrative cables pertaining tovv CIff operations will
be. similarly obtained.
[ 3. (a) A1l participating departments operating a cable 'service for

the procurement of intélligence infornation related to the national security,

COLFIDTNTIAL - -1 -
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or for ﬁ::-:pediting administration in areas in which CIG has an'agﬁninistrative
intereet, are required, under NIA Directives Nos. 1 and 5, to furnish the CIG
with those cables described in paragrapi 2 above.
(h)  CIR will, except as noted below, procure three (3) copies of
cables described in paragraph 2 above from each participating department, .
separated into tvio (2) sets, set #1 containing two copies of each cable, and
sel #2 containing one copy thereof.
Li. Departments presently qoncerned are:
(a) State -- Cables will be picked up at offices in thc State
Dopartrent as Specified by tho Office of the Secretary
of Ctato.* s
(b) uar -- Cabics will be picked up at:
Cable Branch, Office of the Director of Intelligence,
.05, Room 2 D 8l1, Pentagon.™
(e) Navy -~ Cables will be picked up at:
(1) Despatch Section, ONI, (OP-32-C-2Ll),
Room 3722, Navy Department Building, and
(2)\ Top Secret Control (0P-32-Y-25),
Room 3505 A, Navy Department Building. ¥
5. (a) On days other than Saturday and Sunday, the cables from each
department will be picked up at least three (3) tiues a day in accordance
with schedules to be published from time to time by the Communications
Diwicion, P & A Branch.
{b) The Laturday schedule will consist of only one (1) pickup.
(c) TUnless otherwise directed no pickups will be made on Sundays
or legal holidays.
6. Communications Division, P & A Branch will be responsible for ef-
fecting the pickups at the respective Dzpartments, and the delivery to the
proper CI)$\. agency of all cables covered by this ordsr. Authorized couriers

will recsint for the cables as required and, properly safeguarding them, de-

liver thz cables as specified in paragraph 8 below.

* Twe copies only; deliver both copies directly to ORZ, Room 115, Central Bldg.
##  Tour copies (2 sets of 2 copies each); deliver set #"to ORE, Room 115, ‘

Central Bldg., and set ,2 to Cable Control Unit, Signal Center, P & A Branch.
s One copy only; deliver directly to ORE, Room 115, Central Bldg.

CONFIDENTIAL -2 -
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7. The two sets of cables described in paragraphs 3 b and L above (see
excaptions) regardless of classification or source, will each be accompanied
by an itemined receipt in duplicate for the cables contained in a set.

8. (a) The CIff couriers will, without delay, deliver sets #1 of the
departmantal cables directly to ORE (Room 115, Central Building), and will re-
ceiva from ORT a signed copy of the itemized receipt for all cables so delivered.
This copy will be retained by the Communications Division, P & A Branch, and
will be their receipt for the cables delivered to ORE. ORT will then retain a
copy of the itemized receipt of all cables delivered to ORE.

(b) The couriers will next deliver sets #2 (see exceptions noted in
paragraph i above) of departmental cables to the Cable Control Unit, Signal
Center.

9. ORT is responsible for screening all sets #1 cables and immediately
extracting one copy of intelligence information cables which should be brought
to the attention of the Director of Central Intelligence. The cables selected
for the Director of Central Intelligence will be placed in suitable folders
and delivered as soon as possible after selection to the Secretary to the
Director of Central Intelligence who will circulate the cables in the Director's
office, collect and return them to ORT.

10. (a) The Cable Control Unit, Signal Center will separate the cables
in sets i#2, immediately upon receipt from the couriers, into two groups, one
group comprising those cables containing intelligence information and a second
group containing administrative cables pertaining to CIH operations.

(b) The Cable Control Unit will immediately make the group of cables
containing intelligence information available to authorized representatives of
the Distribution Division, Dissemination Branch, 02D, for their cxamination
(without receipt). The Cable Control Unit will make such further distribution,
after roquired paraphrasing and reproduction, to appropriate operating offices
of cT®as cirected by the Distribution Division, Dissemination Branch, OCD.

In the case of set #2 of the War Dspartment cables, ﬁowever, one copy of all

intelligence information cables will be delivered immediately to 0SO.

() The Cabloe Control Unit. Sighal Center, ill determine and send

to action and information addresseos within CI#} copies of the administrative

CONNIDANTIAL -3-
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cables pertaining to CIf} operations, reproducing and paraphrasing cables as re-
quired. A copy of important administrative cables will be sent to the Director
of Gentral Intelligence for his information by the Cable Control Unit, Signal
Center, in the same manner as indicated for those intelligence information cables
sereened and processed to the Director of Central Intelligence by ORE. (see
peragraph 9 above)

11. The Communications Division, P & A Branch, will retain for file a
copy of all cables in sets #2 and insure that data pertaining to the number of
copies reproduced and their distribution, both for action and for information,
within CI“ is clearly indicated for each cable.

12. In the event that unusually important priority cables are received
braparticipating department during off-duty hours, the participating department
will notify the standby officer.of the Central Intelligence &h’&p“lvho will be
contacted by calling EXecutive 6115. The CIf standby officer will then take
neceesary action as prescribed in CIff Administrative Mey{mﬁﬂ. dated
15 November 19L6.

13. (a) OCIffagencies are responsible for all cables delivered to them.

(b) All cables delivered to the Cable Control Unit, Signal Center,
will be the responsibility of that Unit. If and when distribution is accom-

plished as a result of distribution directives, the Cable Control Unit will

estahlish necessary accounting and security control procedures.

{c) Communications Division, P & A Branch, will be the accountable

CIff scenay for orly those cables received in CIffFin accordance with the pro-

virions of this order.

y
and Administration

CONFIDENTIAL -4 -
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QFFICE OF COLLECTION AND DISSEMINATION

DISSEMINATION BRANCH

10 January 1947
25X1A

MEMORANDUM FOHR:
Assigtant Director for Personnel and Administration
Subject: Iaquast for OIC Adwinistrative Orders.

1. It is requested that six (&) copies of the following CIG
Administrative Orders be forwarded to the Distribution Division, Dis-
semination Branch, OUfice of Collection and Dissemination: 25X1A

a. CIG Adwdnistrative Order dated 30 September 19L6.
b.  CIG Administrative Order datad 10 December 19L6.

2. Thess two administrative orders contain basic operational in-—
structions for the Distribution Division, and 1t is necessary that each
section should have a copy for retention and reference.

3. It iz also requested that one (1) additional copy of all future

CIG Adwinistrative Orders be forwardad on a regular basis vo the Office
of Collection and Digsevdnation for the use of the Distribution Division.

25X1A

Chief, Dissemination Nranch
Qf fice of Collection and Dissemination

Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050042-3
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19 Decomber 1.9116

SENORANDUM FOR_THE BXBCUTIVE TO M1 DIPECICR: 25X1A
Snbject: c1c Administrative Order ||

1, I am in complete agreement with the statement that Special
Operations cannot asgign missions without having a constent backpround
of events in arease '

2. Dxcept throngh some process of research and evaluation a
backsround cannot be ebtained from raw intelligence information. war
Departwent cables are raw intelligence information. Much less can it
be obtained from 157 of the raw intellipgence information which ORE
uses for the development of a complete background, ORE calculates
that of the material they use approwimately 5% comes from Navy, 158
from Army, and 3C% from State.

3, 0SC receives the daily, weekly, and special reportsSof CRE
which is the evaluation of the whole intake. ORE is aleso organized
to supply special briefing to officers, including those of €350, when
requested, By these means, 080 should obtain the best available
direction for its overall activities,

e Ag and when ICAPS is able to ebtain concurrence far National
Intellicence Requirements, these NIR should ive further direction to
080.

5. Semi~informed operations by 080 can seriously harm the
reputation of the Director. If 0SO considers that it cannot obtain
from ORE and eventually Crom the NIR the guidance necessary for
assigning missions, the problem should be given prompt, serious, and
thorough study wibthin CIG and by the IAB so that the situation can
be remedied.

6, The matter is too vital to the national security to be
treated with such half measures as that »roposed, 25X1A

DONALD EDGAR
Chief, Interdepartmental
Coordinating and Planning Staff

CONFIDENTIAL
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. STANDARD PORM NO, G4
Y

Oﬂice Memomndz;m * UNITED STATES GOVERNMENT

TO : IExecutive to the Director " DATE: 16 December 19),6
FROM : Chief, ICAPS ‘
. ' 25X1A
SUBJECT: (CIG Administrative Order ‘
25X1A

1. I have noticed with some ghe last sentence in 10(b) of the
attached CIG Administrative Order thich reads: "In the case of set

#2 of the War Department cables, however, one copy of all intellipence
information cables will be delivered immediately to 0SO."

2o Tt indicates that 0S0 has won another point in its deterrination to
maintain some research and evalvation functions within its organization con=-
trary to the explicit desires of the Director of Central Intelligzence,

3. . If this point is to be conceded in, it is my carefully taken
. position that 080 should receive copies of all intelligence information cables
from all sources since nothing can be more disastrous than to permit G880 to
arrive at conclusions either as to the evaluation of material from its ovm
sources or to the determination of the activities of its own agents than
supplying it with but one-third (or even less) of available material.,

25X1A

DONALD EDCAR

CONFIDENTIAL

Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050042-3




Approved For Release 2001/07/12 : CIA-RDP81-00728R000100050042-3

 COlLIDENTIAL
TOP SECRET SECRET CONFIDENTIAL RESTRICTED UNCLASSIFIED
/# (Sende¥ will eircle classification Top and Bottom)

. CENTRAL INTELLIGENCE GROUP
INTER-OFFICE ROUTING SLIP
(Revised 10 Sept 1040)

FROM , TO | INITIALS | DATE

DIRECTOR OF CENTRAL INTELLIGENCE

7
EXECUTIVE TO THE DIRECTOR A

SEGRETARY TO THE DIRECTOR . /7,

»-&k \

EXECUTIVE OFFICE: ASST, EXECUTI¥E/DIKECTOR

ADVISORY COUNCIL

26X1A

EXECUTIVE FOR PERSONNEL & ADMINISTRATION{ 3

CENTRAL RECORDS

SECRETARY, NIA

CHIEF, INTERDEPARTMENTAL STAFF

ASST, DIRECTOR, SPECTAL OPERATIONS

ASST, DIRECTOR, RESEARCH & EVALUATTON ™ "] 23]

CONFIDENTIAL
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s’ above, ‘has been’ prepared by this Office ’ and ‘has been concu::red\
in (see coordination stamp) by ORE, 0S0, ICAPS and the Executive for
P &A. e

4

LHE SEPOGCE GG TATLY TGN PRI EOAD LT AL St tnhaep

It 1s believed. thej.\—the effactive dete of the order (see
_paragraph, l(b)) shotld be.

t (tor. bSOO,, 12 December . since, the -partin:
cipating Depa.rtments and’ operating Offices of CIG need sorme warning
prior to initiation of the new-procedure,

Ty

3., It is recommended that the. draft be approved and trans-
mitted t6 the Kxecutive for 'P'& A for publication.

el

o  25X1A

25X1A

“Ceptain, U.'S. N.
Asgistant Director for
Collectlon and Dissem:mation

Approved For Release 2001/07/12: CIA-RDP81-00728R000100050042-3
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. interest, are required, under NIA Directives Nos, 1 and 5, to furnish the CIG
with those cebles described in paragraph 2 above,

(b) c16 will, except as noted below, procure three (3) copies of
cables described in‘pa.ragraph 2 above from each participating department, sepa-
rated into two (2) sets, set #1 conteining two coples of each cable, and set #2
containing one copy thereof.

4+  Departments presently concerned are:

(2) State == Cables will be picked up atd

—Off:tcro‘:t“th‘e“Secretary—voiLSt&te~,~-Rocm—108,~*Sta‘trDepartment;’*

(b) War -- Cables will be picked up ats -

Cable Branch, Office of the Director of Intelligence, WDGS,

Room 2D 841, Pentegon, **

(¢) Navy == Cables will be picked up ats

(1) Despateh Section, ONI, (OP-32-C-241), Room 3722, Navy

Department Bullding, and

(2) * Top Secret Control (OP-32-Y-25), Room 3505 A, Navy

Depertment Building,

5 (2) On days other than Saturdey and Sundsy, the cables from each
department will be picked up at least three (3) times a day in accordance with
sehedules to be published from time to time by the Communications Division,

P & A Branch,

(v) The Saturday schedule will consist of only one (1) pickup,

(¢) Unless otherwise directed no pickups will be made on Sundeys
or legsl holidays., |

6. Communicaticas Division, P & A Branch will be responsible for
effecting the pickups at the respective Departuents, and the delivery to the
proper CIG agency of all cables covered by this order. Authorized couriers
will receipt for the cables as required end, properly safeguerding them, de-
liver the cables as specified in paragraph 8 below,

* Two copies only; deliver both copies directly to ORE, Room 115, Centrsl Bldg,
**  Four coples (2 sets of 2 coples each): deliver set #1 to ORE, Room 115,
Central Bldg., and set #2 to Cable Control Unit, Signel Center, P & A Branch.
*¥¥% One copy only; deliver directly to ORE, Room 115, Central Bldg, 55X1A

-4@0 | |
P aﬁ
; }%\,w*uuﬁa s 7@ STZZC/S'. rers ::Q 04,7

S L. O Lo'ee ﬁ-\l‘ U%d * ;
Approved For Release 2001/07/12 CIA-RD 811?0728 0001 00 2-3 .
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C.I1I.G : ORDER

¢ [P ‘\"y‘:*‘:( o I;A w"‘

TENTATIVE C,T,G, ADMINISTRATIVE PROCEDURE!FOR HANDLING CABLES
FROM_PARTTCTPATING DEPARTHENTS

1. (a) The objectives of this order eve to esteblish & wniform
system for the procurement, delivery, security and accounting of Departmentsal
cables furnished to CIG, to reduce as much as possible the administration ine
cident o the processing of the cables, and to expedite the flow of cables to
those who require them in the performance of their duty.

(b) The particulars of this order will be put into effect on a
trial basis at 0800;?1%({39739:‘ 1946, Initielly, coples of cables will be pro-
cured and handled in quantities as indicated below, Action to effect necessary
changes will be initiated by OCD as required.

(¢) Unless otherwise specified by the department of origin, it
will be assumed that each ceble is available for distribution within CIG in
accordance with CIG needs, subject only to established security procedures.
However, the distribution of cables wiil be strietly limited to only those CIG
staff and office personnel who must have access to the information contained
therein, Assistant Directors and comperable CIG officials will initiate the
hecessary mé_asures vithin their offices to insure spplicetion of this principle
of handling cébles, particularly in the case of those cables conteining Top
Secret and criticel information,

2. (s) A1l incoming and outgolng cables containing intelligence in-
formation or relating to intelligence operstions of interest to CIG will be
procured, These will include those cables sent or received in response to
specific CIG collection requests as amnounced in collection directives,

(b) A1l administrative cables pertsining to CIG operations will
be similarly obtained. ‘

3. (2) A1l participating departments operating e cable service for
the procurement of intelligence information related to the national security,

or for expediting administration in arees in vhich CIG has an administrative

- CONFIDENTIAL
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7. The two sets of cebles described in paragraphs 3b and 4 above (see
exceptions) regardless of classification or source, will each be accompanied by
an itemized receipt in duplicate for the cables contained in a set,

8 (a) The CIG couriers will, without delay, deliver sets #1 of the
departmental cables directly to ORE (Room 115, Central Building), and will re-
celve from ORE a signed copy of the itemized receipt for all cables so delivered..
This copy will be reteined by the Communications Division; P & A Branch, and
will be their receipt for the cables delivered to ORE, ORE will then retain a copy
of the itemized receipt of all cables delivered to ORE,

(b) The couriers will next deliver sets #2 (see exceptions noted
in paragraph 4 above) of departmental ¢ables to the Gable Control Unit, Signel
Center,

9. ORE is responsible for screening all sets #1 cables end imnmediately
extracting one copy of intelligence information cables which should be brought
to the attention the Director of Central Intelligence, The cables selected
for the Director of Central Intelligence will be placed in suitable folders
and delivered as soon as possible after selection to the Secretary to the
Director of Central Intelligence who will circulate the cables in the Director!s
office, collect and return them to ORE.

10, (2) The Gable Control Unit, Signal Center will separate the cables
in sets #2, immediately upon receipt from the couriers, into two groups, one
group comprising those cables conteining intelligence information and a second
group containing administrative cables pertaining to CIG operations,

(b) The Cable Control Unit will immediately make the group of cables
containing intelligence information available to authorized representatives of
the Distribution Division, Dissemination Branch, OCD, for their examination
(without Teceipt). The Cable Control Unit will make such further distribution,
after required paraphrasing and reproduction, to appropriate operating offices
of CIG as directed by the Distribution Division, Dissemination Branch, OCD, In
the case of set #2 of the War Department cables, however, one copy of all intelli-
gence information cables will be delivered immediately to 0S0,

(¢) The Csble Control Unit, Signal Center, will determine ‘and sand
to action and information addressees within CIG, copies of the administrative

CONFIDENTIAL

“3m
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cables perteining to CIG operations, reproducing and peraphrasing cables 85~ re=~

quired, A copy of important administrative cables w1l be sent to the Director
of Central Intelligence for his informetion by the Cable Control Unit, Signal
Center, in the same manner as indicated for those intelligence information cables
screened and processed to the Director of Central Intelligence by ORE. (see para-
graph 9 above)

11. The Communicetions Division, P & A Branch, will retain for file a
copy of all cebles in sets #2 and insure that data pertaining to the number of
copies reproduced and their distribution, both for action end for information,
within CIG is clearly indicated for each cables

12, In the event that unusuelly important priority cables are re=
celved by:/puticipating department during off-duty hours, the participeting de=
pertment will notify the standby officer of the Centrael Intelligence Group who
will be contacted by calling EXecutive 6115, The CIG standby officer will then
take necessery action as prescribed in CIG Administrative Memorandum -

dated 15 November 1946,
13, (a) CIG agencies are responsible for all cables delivered to them,
(b) A1l cables delivered to the Cable Control Unit, Signel Center,
will be the responsibility of that Unit. If and when distribution is accomplished
as a result of distribution directives, the Cable Control Unit will establish
necessary accounting and security control procedures.
(c) Communicetions Division, P & A Branch, will be the accountable

CIG agency for only those cables received in CIG in accordance with the provisions

of this ordere

yme%WW:
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CoIovi, ADMIBTATRATIVE OHDER

MO,

1. {a) The objectives of this order are to establish a wniform
gystern for the procurement, delivery, security and accounting of Departmental
cables furnished to CIG, to reduce as muech as possible the administration ine
eident to the processing of the cableu, and to expedite the flow of cables to
those ‘who regquire them in the performance of their duty,

()  The particulars of +' 'm -rder will be put into offect on a
trial besis at 0800, dl‘gxaamb@r 1946e  Inawielly, coples of cables will be pro-
curnd snd handled in cumntities as indicated below, Action to effect necossary
chanzes will be initiated by OCD as required.

(c¢) Unless othorwise specified by the department of origin, it
will be assumed thal each cable iz svailable for distribution within CIC in
sccordance with GIG needs, subjeet only to cstabilished security procedurcs.
However, the digtribution of cables w1l be strictly limited to only those CIG
staff and office personnel who must have access to the informetion contained
therein. Asaistant Directors and comparable CIG officials will initiate the
neceesary measurss within their offices to insure application of this principle
of handling cables, particularly in the case of those cables containing Top
Seerot and critical informetion. |

2, {2) A1l incoming and outgoing cnbles containing‘mteuigence in-
formation or relating to intelligonce operetions of interest to CIG will be

- procured, These will include those cables sent or received in response to

specific CIG colleotion requests as snnounced in collection directives,
(b) All administrative cables perteining to CIG operations will
be similarly obtained.
3., (a) 211 participsting depertments operating s cable service for
the procurement of intelligence information rolated to the national security,
or for expediting administration in areas in which CIG has an adminiafmtive

TeEa g U
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interest, are required, under NTA Directives Nos, 1 and 5, to furnish the CIG
uwlth those cables described in pdragruph 2 above,

(b)  CIG will, except as noted below, procure three (3) coplos of
cables deseribed in pararraph 7 sbove from each participating department, sopa-
rated into two (2) sets, set /1 containing two copies of each cable, and set #2
containing ome copy thereof.

4e Departnents presently concerned arss

(=) State -~ Cables will be picked up at:

Office of the Secretary of State, Room 108, State Deperiment, *

(b) ¥ap -~ Cables will be picked up ats

Cable Branch, Office of the Director of Intelligence, WDGS,

Room 2D 841, Pentagon, #*

(¢) BHayy == Csbles will be picked up ats

(1) Dospateh Section, ONI, (OP-32-C-241), Room 3722, lNavy
Department Building, and
(2) Top Secret Control (OP=32~Y¥~25), Hoom 3505 Ay Nevy

Deparitment Bullding, ###

5. (&) On days other then Saturday and Sunday, the eables from each
department will be picked up at least three (3) times a‘day in accordence with
schedules to be published from time to time by the Communicationg Division,

P & A Branch,

(b) The Saturday schedule will conaist of only one (1) pickup,

(6) Unless otherwise directed no piekups will bo made on Jundeys }
or legal holidays,

‘6.‘. Cormunications Tivielon, P & A Branch will be responsible for
effecting the pickups at the respective Departments, and the delivery to the
proper CIG sgency of all cables covered by this order, Authorized couriers

will receipt for the cables as required and, properly safeguarding then, de-
liver the osbles as specified in paragraph 8 below,

% Two copiee only; deliver both copies directly to OHE, Room 115, Central Bldg.
#% - Four oopies (2 sets of 2 copies each): deliver set #1 to ORE, Room 115,
Central Bldg, and set #2 to Cable Control Unit, Signal Center, ¥ & A Branch,
*#%  QOne copy only; deliver directly to ORE, Room 115, Central Rldg,

Approved For Release 2001/07/12 : CIA-RD_P81-00728R000100050042-3
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7. The tlj;wo sets of cables dosoritved in paragraphs 3b and 4 above (see
excg;:tion;a) rogardless of classification or source, will sach be accompanied by
an Jtemized receipt in duplicate for the cables contained in a set.

8, (a) The CIG courlers will, without delsy, deliver sets /1 of the
departmentel cmbles dirsctly to ORE (Room 115, Central Building), and will re-
celve from ORE a simned copy of the itemized receipt for all cables so delivered,
This copy will be retained by the Communications Division, ¥ & A Brench, and
‘w:tll bo their receipt for the cables delivered to OHE., ORE will then retain a copy
of the ltemized receipt of all cables delivered to ORE, ‘

(b) The courfers will next deliver sets #2 (see uxceptions noted
in paragraph 4 above) of departmentml cables to the Cable Control Unit, ﬁignﬂ
Center,

9. ORE ls responsible for sereening nll mets #1 cables and immediately
extracting one copy of intelligence information cables vhich should be brought
to the attention to the Dlirector of Central Intelligence. The cables selected
for the Director of Central Intelligence will be placed in suitseble folders
and delivered as soon es possible after selection to the Secretary to the
Director of Central Intelliyence vho wiil eireulate the eables in the Directoris
office, colloct and return them to ORE,

10. (a) The Gable Control Unit, Signal Center will separate the cables
in sets #2, immediately upon receipt from the couriers, into two groups, one
group compriging those cables containing intelligence information and a second
group containing administrative cables pertaining to CIG operations,

(b) The Cable Control Unit will immedintely make the group of cables
containing intelligence information availeble to authorized representatives of
the Distribution Division, Dissemination Brench, (CD, for thelr exsmination
(without receipt). The Cable Control Unit will make such further distribution,
after required parsphrasing and reproduction, to aeppropriate operating offices
of CIG ns directed by the Distribution Division, Dissemination Branch, OCD, In
the cave of set #2 of the War Depariment cables, however, one copy of anl intelli~
, <,gdﬁ¢§‘o?"?411:£’o:'mation cables will be delivered immediately to 030,

{c) The Cable Control Unit, Signel Center, will determine snd sénd
to action and information addressees within CIG, copies of the administrative

-3e
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eables pertuining to CIG operations, reproducing end 1.:;1mphrm:lm; cables ag: re-
quired. A copy of important asdministrative cables w1l be pont to the Mrector
of Gentral In’cell:lgancé for his informmtion by the Cable Contrel Unit, Sdgnal
Center, in the some marner as indieated for those intolligence information cables
pereened and processed to the Director of Central Intelligence by URE. (see para-
graph 9 ebova)

11. The Comwunicetions Division, P & A Branch, will retain for file =
copy of all eables in gsets #2 and insure that deta pertaining to the mumber of
coples reproduced and their distribution, both for action and for informetion,
within CIG is clearly indicated for each cable.

12, In the event that unusually important priority cables are re-
ceived by partieipsting department during off-duty hours, the participabing de-
partment will notify the standby officer of the Cerntral Intelligence Group who
will be contacted by erlling EXecutive 6115, The CIG standby officeor will then
teke necessary action ae preseribed in CIG Administrative Merorandun | QX1 A
dated 15 November 1946,

13, (a) CIG agencies are responsible for #ll cables delivered to them,

{(b) 411 cables deliversd to the Uabtle Control Unit, Signal Center,
will be the respongibility of that Unit., If and when distribution is accomplished
as a result of ddstribution directives, the Cable Control Umit will estaeblish
necegsary accounting snd security control procedurss.

(¢} Communieations Division, P & A Branch, w1l be the accountable

CIG agency for only those cables recedved in CIG in mecordance with the provisions

of this order,

COORDINATIGN REQUIRED
wITH] . ACTIVITY NeT1aLS | DATE
Diregtot ]
DISTRIBUTION it -
v’ |Brec. P & A Dégn
Forward - Orig. & 1 r. D. On
0CD - 1 Com,_Lont .o
Coll - 1 _ I T +
Diss - 1 / AT é%@ al\y
Executive Office Registry - 1 V. LioArs o &/
Executive for P & A - 1 VAT L2 B 1/0%
ORE -1 A, C b
Central Records - 2 v Cnll.
o ! Difd o
Deengity
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C.I.G. ADMINISTRATIVE ORDIR -

TONTATIVE C.I.G. ADMINISTRATIVE PROCTDURT FOR
HANDLING CABLES FRGI PARTICIPATIMG DWPARTHINTS

1. (a) The objectives of this order are to establish a uniform sys@em
for the procuremsnt, delivery, security and accounting of departmental cables
furnished to £IG, to reduce as much as possible the administration incident to
the processing of the cables, and to expedite the flow of cables to those who
require them in the performance of their duty.

(b) The particulars of this order will be put into effect on a trial
basis at 0800, 17 December 1946. Initially, copies of cables will be procured
and handled in guantities as indicated below. Action to effect necessary
chanzes wil be initiated by 0CD as required.

(¢) Unless otherwise specified by the department of origin, it will
be assumed that each cable is available for distribution within CIC in ac-
cordance with CIG needs, subject only to established security procedures.
However, the distribution of cables wiil be strictly limited to only those CIG
stalf and office personnel who must have access to the information contained
therein. Assistant Directors and comparable CIG officials will initiate the
necessary measures within their offices to insure application of this principle
of hendling cables, particularly in the case of those cables containing TOP
STORET and critical information.

2. (a) All incoming and outgoing cables containing intelligence informa-
tion or relating to intelligence operations of interest to CIG will be procured.
These will include those cables sent or received in response to specific“CIG
collection requests as announced in collection directives.

(b) A1l administrative cables pertaining to CIG operations will
be similarly obtained.

.3, (a) ALl farticipating departments operating a cable service for

the procurement of intelligence information related to the national security,

COLFIDUNTIAL -1~
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or for cxpediting administration in areas in vhich CIG has an administrative

iytarach. are required, under NTA Directives Nos. 1 and 5, to furnish the CIG
with those cables described in paragraph 2 above.

(h) CIG will, except as noted below, procure three (3) copies of
cablas danarihed in paragraph 2 above from each participating department,

abed into tvo (2) sets, set 71 containing two copiles ol each cable, and

el #2 oontaining one copy thereof.
L. Dipartments presently concerned are:

{n) state -- Cables will be picked up at offices in thc State
Pon~3tnent as specified by tho Office of the Secretary
of Ctotos¥*

(b) war -- Cavles will be picked up ats
¢alle Branch, Office of the Director of Intelligence,
{5, Room 2 D 8l1, Pantagon.*™

(rY Yavy -- Cables will be picked up at:

(1) Daspatch Section, ONI, (op~-32-¢-201),

isom 3722, Navy Department Building, and

(2) Top Sscret Control (0p-32-Y-25),

Room 3505 A, Navy Department Building. ¥

5. (a) On days other than Saturday and Sunday, the cables from each

depaftmont will %= picked up at least three (3) tiwes a day in accordance
with schadnles to be published from time to time by the Communicaticns
niymsiom, [ & A Branch.

{h) The taturday schedule will consist of only one. (1) piclkup.

{¢) Urless otherwise directed no pickups will be made on Sundays

or lsgal lholidays.

6. Communications Division, P & A Branch will be responsible for ef-
fectirg the pickups at the resﬁective Departments, and the delivery to the
proper CLG agency of all cables covéred by this ordsr. Authorized couriers

will receiot for the cables as required and, properly safeguarding them, de~

liver thz cebles as specified in paragraph 8 below.

Two copises only; deliver both copies directly to ORT, Room 115, Central Bldg.
Four copies (2 sets of 2 copies cach); deliver set #1 to OR3I, Room 115,
Central Bldg., and set ,2 to Cable Control Unit, Signal Center, P & A Branch.
s85¢ One copy only; deliver directly to ORE, Room 115, Central Bldg.
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i 7. The two sets of cables described in paragraphs 3 b and L above (see
¢ exceptions) regardless of classification or source, will edch be accompanied
by an itenized receipt in duplicate for the cables contained in a set.

8. (a) The CIG courie;s will, without delay, deliver sets #1 of the
departmental cables directly to OREZ (Room 115, Central Building), and will re-
ceive from ORE a sipned copy of the itemized receipt for all cables so delivered.
This copy will Ee retained by the Communications Division, P & A Branch, and
will be their receipt for the cables delivered to ORE. ORE will then retain a
copy of the itemized receipt of all cables delivered to ORR.

(b) The couriers will next deliver sets #2 (seec exceptions noted in
paragraph L above) of departmental cables to the Cable Control Unit, Signal
Center.

: v‘ 9. OR% is responsible for screening all sets #1 cables and immediately
extracting onz copy of intelligence information cables which should be brought
to the atteniion of the Director of Central Intelligoence. The cables selected
for the Director of Central Intelligence will be placed in suitablc folders

and delivered as soon as poésible after selection to the Secretary to the
Director of Central Intelligence who will circulate the cables in the Director's
office, collect and return thom to ORT.

10. (a) The Cable Control Unit, Signal Center will separate the cables
in sets i#2, immediately upon receipt from the couriers, into two groups, one
group comprising. those cables containing intelligence information and a second
group containing administrative cables pertaining to CIG operations.

(b) The Cable Control Unit will immediately make the group of cables
containing intelligence information available to authorized representatives of
the Distribution Division, Disscemination Branch, 02D, for their cxamination
(without receipt). The Cable Control Unit will make such further distribution,

after roquired paraphrasing and reproduction, to appropriate opsrating offices

of CIG as directed by the Distribution Division, Dissemination Branch, OCD. .
In the case of set #2 of the War Dapartment cables, howsver, one copy of all

intelligence information cables will be delivered immediately to 0SO.

!
{
i

(c) The Cable Control Unit, Signal Center, will determine and send

to action and information addressees within CIG, copies of the admiﬁistrative
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, cables pertaining to CIG operations, reproducing and paraphrasing cables as re-
‘ quired. A copy of important administrative cables will be sent to the Director
of Cantral Intelligence for his information by the Cable Control Unit, Signal
Center, in the same manner as indicated for those intelligence information cables
screened and processed to the Director of Central Intelligence by ORE. (see
paragraph 9 above) ’

11, The Communications Division, P & A Braneh, will retain for file a
cop‘y‘ of all cables in sets #2 and insure that data pertaining to the number of
copies reproduced and their distribution, both for action and for information,
within CIG is clearly indicated for each cable.

( 12, In the event that unusually important p#iority cables are received
: braparticipating department during off-duty hours, the participating department
will notify the standby officer of the Central Intelligence Group who will be 2BX1A
contacted by calling EXecutive 6115. The CIG standby officer will then take
necessary action as prescribed in CIG Administrative Memorandum [Jij dated
15 November 19L6.
13. (a) CIG agencies are responsible for all cables delivered to them.
(h) All cables delivered to the Cable Control Unit, Signal Center,
will be the responsibility of that Unit. If and when distribution is a.ccom—
plished as a result of distribution directives, the Cable Control Unit will
establish necessary accountihg and ‘security control procedures.
(c) Communications Division; P & A Branch, will be the accountable
CICG agency for only those cables received in CIG in accordance with the pro-
virions of this order.

P FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 25X1A

Deputy Executive for Personre
and Administration
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